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proceeding as planned
Aug 28, GM
-determination of a
Priority setting process for
Capital budget projects -
being initiated Aug. 28,
GM

- One Call rationalization
initiative - on-going Aug.
28, GM

Process - Evaluate and assess
on-going efficiency and
effectiveness in accordance
with corporate standards and
approaches as applicable.
Utilize Cl initiatives to improve
efficiency and effectiveness

Yes/No

Cl for Capital budget
delivery process within ES
as well as Project Priority
Setting and Scheduling
process identification and
documentation. July '17
GM

Meets Expectations

1) Strengthen PAD
quality of PW leaders including
competency based L&D plans
as demonstrated by:

a) Implementation of
generic PAD-KPIs in Q1 for
leaders within PW that are
consistent and SMART

- Vacancy fill rate
(<16 weeks)

- PAD completion
rate (>95%)

- ASMP Mtgs (<16
weeks)

- Safety Mtg
Completion (100%)

- Lost time/Health
Care Incidents (reduce 10%}
- Sectional annual
reports —due Q1 2018

- Dennison Culture
Projects per area work plan
- Cl projects {25 in
total)

- Procurement
compliance (Total # of Policy
19 occurrences) - monitor

- Quality (customer
complaints) -reduce 10%

- Dept. Expense
Variance — per budget

- O/T Spending
{develop in 2017 - monitor)
- Grievance Rates
{monitor)

-n/a due to gapping
requirements
-100%

-100%

-100%

n/a

-in progress

-in progress

-in progress

-0

-n/a

- positive variance
- below budget
-0

Meets Expectations

1) By the end of Q2 leaders in
PW have identified an action
plan addressing the top 1-2
priority areas from their 2016
Denison Workplace Culture
and actions are complete by
Q4

- Complete? Yes/No

Actions plans in place and
on-going July '17 GM

Meets Expectations

2) Beginning in Q3 all
leaders visibly sponsors the
roll out and implementation of
the City’s “Our People Survey”
preparing for and promoting
full employee participation.

- Target a
departmental completion rate
of 75 +%

Ambassadors and reps in
place. On-going
discussions and updates
standing items on DMT.
July '17 GM

Eng Services Staff
appreciation awards
luncheon will be used to
support and promote OPS

Meets Expectations

Competency Level Legend: 1 = Front-line/Individual Contributor, 2 = Supervisor, 3 = Manager, 4 = Director and above
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4. DEVELOPMENT PLAN

Develnpment plan addresses compelency development {knowledge, skills, abilities and behaviours) and career goals

Sectian 1 and 3 get addressed here
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5. OVERALL PERFORMANCE
" Meets Expectatlons

4% < ks 1E
Gary has had another successful year delivertng the capital program for the City of Hamliton. Gary's representation on the
LRT flle has been Invaluable to PW and hls abllity to assume responsibllity for the Waterfront development since February
Js very much appreclated. Gary will moving to the LRT In a more full time way and Is likely retirlng sometime in 2018, [ wish
him all the best In hls future andeavors. Gary's career Is marked by the delivery of significant, city shaplng capltal projects
as well as a capltal program that was successfully dellvered year after year, Gary and | continue to have fundamental
differences around leadershlp style but having sald that | feel Gary and | agree on the fundamentals of many Issues and |
always appreciate our spirited conversatlons. | wish Gary all the bast golng forwardll
Dan McKlnnon Dec 8, 2017
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